
SP Carbon Reduction & Reporting 
Maturity Roadmap 

Level 1
Just Starting

Level 3
Aligned with 
Expectations

Level 5
Industry Leader

Carbon Reporting & Reduction  Maturity Level

Level 4
Beyond Expectations

Level 2 
Developing

A company that is just starting out 
with little to no formal energy / 
carbon reduction or reporting 

program in place.

Established energy & carbon 
programs in place meeting common 
publicly-announced expectations of 
Tier 1 suppliers to the automotive 

industry, and regulatory 
requirements.

Best in class program aligned with 
and anticipating evolving ambitions 

of future 2030 climate-related 
regulations and requirements.

This guidance document was collaboratively developed by automotive OEMs and tiered Suppliers participating in SP's Carbon Neutrality Work Group to provide 
information on key items that companies may wish to consider along a potential carbon reduction and reporting maturity journey.  This document is intended as an 

informational tool to help companies in the automotive supply chain to self-assess their current programs against leading practices to identify potential opportunities 
for continuous improvement. It is also intended as a resource to help supply chain owners in considering relevant guidance / educational resources to support their 

own suppliers across varying levels of maturity.
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Public carbon 
reduction target 
established (e.g. 
SBTI, Net-Zero)

Tracking mechanism 
to show progress to 

carbon target 
established (for 

internal & external 
reporting)

Clear 
Understanding 

of Scope 1, 2 & 3

Clear 
understanding 

of carbon & 
energy use 
within the 
business

Developing 
internal energy 

reduction and/or 
renewable 

energy goal

Internal 
resources 

identified & in 
place to support 

carbon goals

Comprehensive 
internal plan 
developed to 

support 
progress on 
carbon goals

Annual external 
reporting 

structure in 
place (e.g. public 

sustainability 
report)

Structure being 
put in place to 
assess material 

Scope 3 
emissions

Designated staffing in 
place reporting to 

executive leadership 
(clear roles & 

responsibilities)

Identify designated 
person (internal or 
external) with basic 
understanding of 
carbon & energy

Basic 
understanding 
of Scope 1 & 2

Begin 
calculating 
Scope 1 & 2 
emissions

Identify internal 
stakeholders to 

engage to 
collect, analyze 
& report data

Develop QA / QC 
processes for 

energy & carbon 
data

Reference 
established 

external standards 
& protocols (e.g. 

GHG Protocol, GRI

Capture all 
customer 

requirements & 
assess gaps in 

internal process

Identify 
government 
regulations & 
other relevant 
requirements

Basic 
understanding 

of role in supply 
chain & concept 

of Scope 3

Seek out education  
to understand 

drivers, processes 
& best practices

Develop vision & 
aspirations for 

carbon

Develop internal 
plan and 

processes to 
support carbon 

targets 

Identify 
designated 

internal 
resources to 

support carbon 
goals

Review 
sustainability 

reports of similar 
companies in their 

industry

Benchmark company 
carbon goals & targets 

against competitors 
public sustainability 

reports

Basic 
understanding 

of Scope 3

Begin 
calculating 

Scope 3 
emissions

Develop mission 
& objectives for 

carbon

Established 
validated 

science-based 
target (or 

equivalent)

Comprehensive 
annual public 

sustainability report 
outlining key priorities 
AND plans to address 

them

Clear 
understanding 
of PCFs / LCAs 
for products

Basic 
understanding 
of PCFs / LCAs 

for key 
products

Established 
internal 

carbon pricing 
scheme

Tracking 
mechanism in 

place for all 
relevant Scope 
3 emissions 

External 
verification 
process for 

energy & carbon 
data in place

External 
recognition of 

leadership via 3rd 
party ranking / 
rating (e.g. CDP, 
EcoVadis, etc.)

Influencing science-
aligned climate action 
outside business (e.g. 

through industry 
groups, policy, supply 

chain)

Begin sourcing 
renewable energy 

& investigating 
larger scale 

projects

Public energy 
reduction and/or 
renewable energy 
goal established 

(aligned with best 
practice)

Clear 
understanding of 
carbon & energy 
hotspots within 

supply chain

Carbon targets 
integrated across key 
corporate functions 

(e.g. design, 
procurement, finance)

Implemented 
technologies to 
reduce absolute 

emissions in 
operations

Develop process to 
identify 

technologies & 
carbon / energy 

reduction 
opportunities

Level 0
No Program

Publicly 
reporting 

progress against 
target on 

regular basis

Internal process 
and plan in place 

to address Scope 3 
emission 

reductions

Perform climate-
related risk and 
opportunities 

assessment (e.g. 
TCFD

Perform materiality 
assessment to 

prioritize short- and 
long-term climate-
related risks and 

opportunities

Climate-related 
risks integrated 
within corporate 
risk management 

processes

Demonstrated 
alignment with all 

customer 
expectations and 

regulatory 
requirements

Seeking out best 
practices from 

other 
organizations

Begin reviewing 
external 

verification of 
data

Executive 
leadership 

compensation is 
linked to carbon & 

energy 
commitments

Disclaimer: This document is intended to provide information on key milestones across a potential carbon reduction and reporting maturity journey to help automotive suppliers in self-assessing current programs against leading industry practices. The document is intended 
as directional and to be used for informational purposes only. This document is not intended to be a comprehensive list of requirements or potential requirements for carbon reporting and reduction. Furthermore, individual requirements set forth by specific regulations, 
customers, or individual companies working with sub-tier suppliers, may be unique and / or include much more detailed requirements.  

This document should not be considered to contain legal advice. The information included in this document is based on the professional judgment of the individual authors and reviewers and may be used at a company’s discretion. The authors of this document reserve the 
right to change it at any time, as they deem appropriate within their sole discretion. SP and its member companies: (i) make no warranty, expressed or implied, regarding the accuracy or  completeness of the information in this document, (ii) assume no liability for any form 
of damage that may result from the application or use of the information contained in this document, and (iii) fully disclaim any responsibility for a company’s decision in its sole discretion to rely on the information contained in this document.  
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