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« Please use the “Q&A” window to ask
question of our panelists.

Please note this webinar is being
recorded.

* Alink to view the recording and a
copy of the slides will be provided to
all registrants in the coming days.
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https://www.supplierspartnership.org/spmembers/
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Looking forward, several of the world’s largest

automakers and suppliers have announced the SUSTAINABLE OPERATIONS
next-generation of ambitious environmental L e R L
sustainability goals aspiring to advance
positive environmental, economic and SUSTAINABLE MATERIALS

Striving to eliminate waste and optimize use of sustainable

Community impaCtS through their Operations materials in automotive operations and products.

resource use, optimizing efficiency and advancing innovation.

and value chains.

SUSTAINABLE SUPPLIERS

Striving to help automotive suppliers minimize their environmental

As members of SP, industry environmental gt rdsancs e omiors ot
sustainability leaders are coming together to | '
work toward a shared vision of an automotive Our Focus Issues
industry with positive environmental impact.



https://www.supplierspartnership.org/sp-work-groups/
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Supporting industry dialogue and Facilitating deeper discussions and Supporting SP members in better Supporting OEM / supplier
action on common definitions, connections among SP members understanding the rapidly dialogue and education on
tools, and resources for measuring related to current and emerging changing ESG landscape and emerging global product chemical
and advancing carbon reduction environment, health and safety proactively preparing their compliance process management
efforts across the value chain on (EHS) issues impacting the organizations to address current challenges and opportunities.

Identifying, developing and
advancing nature-based solutions
as effective tools to improve
climate resilience and pollution
prevention, as well as provide
human well-being and biodiversity
benefits.

the path toward carbon neutrality. automotive industry. and emerging ESG expectations.

GLOBAL PRODUCT
CHEMICAL
CARBON NATURE BASED
NEUTRALITY EHS FORUM ESG LEADERSHIP COMPLIANCE SOLUTIONS
PROCESS
MANAGEMENT

Developing a sector-wide water
stewardship program that is
centered on a decision matrix and
action plan that helps member
organizations achieve excellence in
their water stewardship
performance

Working to move the automotive Working to identify voluntary Promoting information exchange Providing a structured process to
industry towards a circular opportunities and best practices to on key challenges and assist companies of all sizes within
materials economy by promoting minimize packaging waste and opportunities related to end-of-life the SP network to share innovative
collaboration amongst automotive promote consideration of management of advanced EV ideas and solutions that can
manufacturers and suppliers to sustainable packaging materials. batteries and identifying address our member companies’
incorporate sustainable practices, opportunities for strategic pre- significant environmental
processes, and materials in the competitive collaboration across sustainability challenges and
production and content of the value chain to advance best needs.
vehicles. practice in responsible

management of such batteries in
North America and beyond

WATER
STEWARDSHIP

RESPONSIBLE TECHNOLOGY &
BATTERIES INNOVATION

SUSTAINABLE SUSTAINABLE
MATERIALS PACKAGING
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Kevin Butt Sam Qureshi Sara Cook
Toyota Motor NA WM Wildlife Habitat Council
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* to demonstrate leadership as an industry by working together to
create a connected corridor of wildlife habitat across our
operations, and within the communities in which we operate, to
create meaningful new habitat for migratory species of concern
in North America such as the Monarch butterfly.

to provide a platform to educate, engage and recognize actions

of public and private stakeholders across the automotive value
chain in implementing conservation projects that are
individually meaningful, yet collectively groundbreaking.




Why Pollinators

Pollinators are critical to our ecosystem and are in decline
globally, in part due to lack of habitat.

Considering the position and scale of the auto industry’s
manufacturing footprint in relation to the annual
migration patterns of pollinators like the Monarch
Butterfly, there is an opportunity for the industry

collectively to have a significant impact.

Pollinator projects are a great first step for those just
starting out with a conservation program. Pollinator
prol]' ects typically are not complex or costly, they are
scalable, and even very small projects can have a
meaningful conservation impact.
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SP’s Pollinator Project Challenge provides a platform to educate,
engage and recognize the actions of groups across the automotive
value chain in implementing pollinator conservation projects that
are individually meaningful, yet have the potential to be collectively
groundbreaking.

A variety of large and small automotive companies have taken this
challenge on. Collectively, participating companies have reported:

« 200+ pollinator projects
« 2500+ acres of habitat
* 100+ projects on WHC certified sites

Together we can continue to grow this number!



Helping companies
help nature

WHC works at the
intersection of business
and biodiversity using a
model that is focused on
implementation,
community engagement
and supply chain.
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BIODIVERSITY IMPACTS

Operations REMEDIATION REMEDIES

Conservation stewardship activities can support a :EﬁME‘:VTAALCQUISWION AND
safer, compliant operating environment. ‘

C'Su ite 1 6 » SOCIAL LICENSE TO OPERATE .
Th e BUS| ness SUPPLY CHAIN MANAGEMENT
Case fOf COMMUNITY ENGAGEMENT

C onse rva“ on Corporate Citizenship INVESTMENT IN EDUCATION

Nature-based programs and conservation efforts TALENT ACQUISITION
can benefit a variety of corporate citizenship targets. SUSTAINABILITY GOALS

~ AND PERFORMANCE
@ REPORTING AND DISCLOSURES
WILDLIFE SRI AND SHAREHOLDERS

HABITAT
COUNCIL’ EMPLOYEE ENGAGEMENT

Business Management CLIMATE CHANGE

Conservation can contribute to business management
targets with positive bottom line outcomes.

LANDS MANAGEMENT

NATURE-BASED SOLUTIONS

D201 Wid e Habitg Coune




Common
actionable

corporate
biodiversity
approaches

tailored to
needs and
context

WHC



“The irreversible consequences for the
environment, humankind and economic
activity, and a permanent destruction of
natural capital as a result of species
extinction and/or reduction.”

Top 10 Global Risks by Severity

Over the next 10 years

t Climate action failure

2ndl Extreme weather

Biodiversity loss

41t Social cohesion erosion

Livaelihood crises

Gif Infectious diseases

Human envirenmental damage

Bk Natural resource crises

.i
Geoeconomic confrontation

Bl Economic  El Envirenmental Bl Geopolitical [l Societal H Technological

Source: World Economic Forum Global Risks Report 2022

Top Medium-Term Global Risks Ec”é?.&?.c
=&z

Over the next 2-5 years

Geoeconomic
confrontation

Climate Social cohesion

action failure erosion Debt crises Biodiversity loss

Extreme Livelihood crises Human environmental Cybersecurity failure Asset bubble
weather damage burst

Bl Economic WM Environmental Bl Geopolitical Wl Societal Wl Technological

Source: World Economic Forum Global Risks Report 2022

Top Long-Term Global Risks

Over the next 5-10 years

WORLD
ECONOMIC
FORUM

M=

Geoeconomic
confrontation

Climate Human environmental Involuntary
action failure Biodiversity loss damage migration

Extreme weather Natural Social cohesion Adverse tech

resource crises erosion advances contestation

I Economic WM Environmental WM Geopolitical Wl Societal [l Technological

Source: World Economic Forum Giobal Risks Report 2022

Geopolitical resource
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e Nature-based Solutions
e Pollinator Pledge

Action-Oriented

e SP Pollinator Toolkit

e Company/Site-specific Support
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SP Pollinator Toolkit

Custom-designed tool for
advancing SP members towards
our shared goal of measurable,
scalable, industry-leading impact,
is the Pollinator Toolkit.

Pollinator Toolkit

A practical guide to improving and protecting
biodiversity through the creation of locally
appropriate pollinator habitat

@

PARTNERSHIP WILDLIFE
FOR THE HABITAT

ENVIRONMENT COUNCIL®

SEUP PLEL EIRES
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= for success, and engaging stakeholders.
Toolkit

APPENDIX A

Pollinator Project Selection Tool

'WHC developed an outline for establishment and maintenance practices to ass\sl Suppllers Pan:nershlp for the Envircnment memhers create or restore native
pollinator habitat pmjecls at their offices and fa cllllles. ThE protocol herein i |5 i d to b with current op: is scalable across facilities, and

PP the SP Biodi v Work Group pollil i by recs i habnat project options, including installation and maintenance practices
o ensure success.

D ine the iate type of polli habitat project based on site conditions and available resources [discussed in Part One of the Toolkit). Then follow the
imph ion and mai e table and associated monitoring and evaluation protocol (either A, B, or C), based on your determination.

Project Selection Guide

Part Three: Managemet | " i
A: Pollingtor Garden in Landscaping Beds - Pollinator Garden in Contuiners (- Pollinator Grassland Monitoring for Success Part Four: Leveraging | Engaging
Stakeholders

Documentation of project activities, monitoring of progress and outcomes, and evaluation of biodiversity

*  Accessible locations cannot be excavated to * Large uniform lands = 0.5 acres projects is central to 2 robust and sustainable conservation program. Successful programs rely on more than 2 financial contribution by companies - success is all about
* Patches of land <0.25 rt planti land: hi t ROW: ths of d| e
atches of lan .25 acres (e.g. open space support plantings or landscape changes are nof (eg. s, swaths of mowed lawn Documentation of Activities
near office entrance or site entrance sign, permitted surrcunding buildings/structure) Ponator projacts can bé utimd to proactively engage suateholders Rased on.a wide' variety of Intrests
roadsides) »  New container installation or updates to existin . i = activities not available more ; oagactions sad ; during the planning. gaes of reemmd hom e
P 9 implementation, and long-term maintenance of any project. In the case of conservation programs partnerships, can be internal or based on extemal collaboration. Inspiration for partnership opportunities
= Mew garden installation or updates to existing planter boxes/pots than once monthly, even during targeting pollinators and their habitats, the following list includes recommended documentation SP is provided in Table 3.
. R ) - . . . . bers should capture for each project:
landscaping in high-visibility locations . G 1o at least b kly e in =
; . . . . . . . TABLE 3: PARTNERSHIP OPPORTUNITY SUMMARY
» Commitment to at least bi-weekly maintenance first growing season, and seasonal maintenance » Goal of integration of conservation site * Design and planning decisions and reasoning, including reliance on local or regional alignments
in first growing season, and seasonal after management into operations + Conservation objective Intersal Stakeholders External Stakeholders
mzintenance after s  Objective to improve visual aesthetic and s Objective of broad wildlife value * Baseline habitat or species data. including scientific names. locations on site or within the existing
B B - . - K N e . habitat, and photos i o Driovide ik o Assistin defini -
= Objective to improve visual aesthetic and demenstrated pollinator habitat through life cycle acceptable |vs. specific high pollinater L Design & PYOVIIE g Sk WUIA e slecas JAssist ia defining conservation and
. . . - « Species planted or seeded, with scientific names, location within project area, date installed Planning are available and help identify education objectives that are
demonstrated pollinator habitat through life * Plugs and guart/gallon pots with moderate value) projects, 25 well 25 build meaningful to your community,
- X . - . « Photosof over time and of i d/or events
cycle diversity - approximately $1-12 per plant or $1-§36 «  Pre-made base seed mixes with minimal Wopledentaon And matenance Ceglon. OF state: catv help planniog
- - - - . * Copies of source material used to inform the project, education and awareness activities, or about schedules. activities and support project
*  Plugs, plnt.-’quartu’gallon pou and.."ol per 1-gallon container. Budget for gardening tools diversity — approximately $120-3500 per fmret Species (S recents, A ment foserch, recommendations. meding et ety meliaction:
dlings/zap with ity — (=g small spades, gloves) and labor costs to prep, acre « Maintenance records with dates, such as watering, weeding, and plant replacement
approximately $1-20 per plant or $8-§50 per install, and maintain »  Seeding equipment rental (e.g., native seed + Record of hours spent on planning and implementation efforts Implementation » Project-specific activities like «  Provide credibility to project-specific
10 sg. feet. Budget for gardening tools and no-till drill) - from $10/acre * Monitoring protocols 2nd the frequency of use to assess progress towards the conservation planting spdovtisach syt canbe  nacivitiesand can mpport events
X . . o supported by internal volunteers. planting days, and education about
labor costs to prep, install, and maintain * Budget for labor costs to prep, install, and PrRctT LT,
maintain * Monitoring data (discussed later in this section)
B B 4 9 | Suppliers Parnership fo the Environment P
Conservation Toolkit suppLIERs & PARTNERSHIP WHC Consulting
SO THR ENTARONMERT 12 | Suppliers Partership for the Environment ‘
Consenvation Toolkit SUFPLIERS BB PARTMERSHIP WHC Consulting
’ FOR THE ENVIRONMENT
Appendix A | F p for the [« Toolkit SUPPLIERS PARTNERSHIP

WHC Consulting

FOR THE ENYIRONMENT
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Pollinator Toolkit Prioritizing Pollinators
A practical guide to improving and protecting

in Corporate America
biodiversity through the creation of locally

. »
D appropriate pollinator habitat . . . How Companies Can Align Their Business Needs
I O I n I n g F O rC e S W I t h with the National Strategy to Promote the Health
= of Honey Bees and Other Pollinators
Project USEWS to S

Resources o 3 Lotk 9

R Butterflies in the h ot
Southeast

o

Landscaping that benefits the
environment and community

A guide to native landscaping in the UK

0 yom

0 A ’
v NEW
LS CONSERVATION

PROGRAM
MANAGERS TOOLKIT

Supporting the Global Pollinator
Population through Local Action

9

WILDLIFE

O-BASF HABITAT

COUNCIL

WHC

We create chemistry



https://www.wildlifehc.org/knowledge-resource/white-paper-supporting-the-global-pollinator-population-through-local-action/
https://www.wildlifehc.org/knowledge-resource/prioritizing-pollinators-in-corporate-america/
https://www.wildlifehc.org/whc-resource-conservation-program-managers-toolkit/
https://www.wildlifehc.org/joining-forces-with-usfws-to-save-monarch-butterflies-in-the-southeast/
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WM Bucks County
Landfill

Waste Management’s Bucks County Landfill is a
working landfill located just north of Philadelphia.

The project team has designed a demonstration
garden of 0.11 acres for pollinators and converted a
0.40-acre hay field into a wildflower meadow.

The garden and meadow habitats are connected to
other adjacent pollinator habitats and have served as
a focal point for the local community to learn about,
and engage in, pollinator conservation practices.

The project team has carefully selected the
conservation objectives by which success is measured.
These include broad categories of promoting a healthy
habitat for pollinators and increasing community
awareness of pollinator conservation.




Toyota Motor
Manufacturing
Texas &

b i

Toyota’s environmental objectives seek to
ensure all their facilities operate in harmony A
with nature through promotion of

biodiversity, conservation of pollinators, s i
removal of invasive species and the K T b o
education of their employees and local >

community. i S ¥

To support these objectives in San Antonio, —_— A,

there is a 76.36-acre native grassland : .

managed to support native wildlife and ) r'_'

pollinator species, a 0.7-acre landscaped S
pollinator garden and efforts to exclude the
invasive feral hog.

Education opportunities for the local

community are provided through Earth Day
events, an outdoor pollinator demonstration
garden and engagement with local partners.

—’.~'
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Step 1: Join the SP Pollinator Challenge.

We invite companies in the automotive value chain to consider
signing on to the SP Pollinator Challenge and volunteering to
work to implement/expand a pollinator project at one (or
more!) of your sites within the next 12-months.

We understand that not every project will be successful, but
ask that you commit to try it and report back on your results.


https://www.surveymonkey.com/r/SP-PollinatorChallenge
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PARTNERSHIP

FOR THE
ENVIRONMENT

Step 2: Use the SP / WHC Pollinator ToolKkit.

SP worked with the Wildlife Habitat Council (WHC) to develop
a practical step-by-step guide to improving and protecting
biodiversity through the creation of locally appropriate
pollinator habitat.

This freely available toolkit provides practical information to
support pollinator communities with a garden or a grassland
habitat enhancement activity suitable to many automotive
sites.


https://www.supplierspartnership.org/download/12065/
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Step 3: Report on Your Pollinator Project
Already implemented a pollinator project at one of your sites?

Use SP’s simple web-form to report new / updated pollinator
project results for a single site. A downloadable template is
available for use in reporting on projects across multiple sites.

Project reports are accepted on a rolling basis.

New data for 2022 projects is requested to be
submitted by January 15, 2023.

22


https://www.surveymonkey.com/r/SP-PollinatorReport
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Take the Ghallenge

Working together we can implement
conservation projects that are
individually meaningful, yet collectively
groundbreaking. Please join us!

Learn more and get started at:

https://www.supplierspartnership.org/
pollinator-project-challenge/

23


https://www.supplierspartnership.org/pollinator-project-challenge/
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As areminder:
* Please use the “Q&A” window to ask
guestion of our panelists.




