
Why Freight Matters to Your Organization 



Balancing your supply chain priorities means considering:

Reducing 
Costs 

01
Improving 
Service 

02
Streamlining 
Processes 

03
Expanding 
Your Business

04
Reducing Your 
Environmental 
Impact

05



Freight transportation is:

• The number one driver of supply 
chain costs

• A major contributor to your 
environmental footprint

You have an opportunity to lower costs while still delivering on your other goals by developing a sustainable freight strategy.
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A sustainable freight strategy helps you:

reduce costs from inefficient freight movement; Reduce

eliminate waste in your supply chain; Eliminate

address consumer emphasis on sustainability; Address

mitigate risk associated with goods movement; andMitigate

enhance your reputation as a “good corporate citizen.”Enhance



Here’s How to Address Freight Sustainability 



Launch a freight sustainability initiative that 
allows you to:

Identify the 
environmental footprint 
of your current freight 

activities;

Benchmark performance 
of your existing freight 
carriers and decisions;

Measure the impact of 
your actions;

Identify opportunities to 
improve your 

performance on crucial 
environmental, energy 

and cost metrics;

Track your performance 
improvements over 

time; and

Enhance corporate social 
responsibility and other 

sustainability efforts.



Benefits Linked to a Freight Sustainability Initiative



Reduce Your Environmental Impact

Establish your commitment to reduce the environmental impact of 
freight transportation.Establish

Develop industry-standardized baseline or benchmark, track, report 
and reduce your Scope 3 emissions footprint, including carbon.Develop

Get the metrics and data you need to make better decisions to 
reduce your impactGet



Demonstrate Your Corporate Social 
Responsibility

Showcase your achievements to customers, clients, shareholders and other 
stakeholders who embrace sustainability in purchasing/contracting 
arrangements.

Showcase

Communicate your efforts to a broad group of stakeholders.Communicate

Resonate with a socially conscious millennial workforce.Resonate



Showcase Your Leadership

Define your leadership position in a world that expects corporate 
action on sustainability.Define

Develop strategic partnerships that help maximize your impact.Develop

Influence your supply chain to drive efficiency as a priority.Influence



Manage Your Risk

Demonstrate sustainability leadership to investors.Demonstrate

Prepare for the future of environmental business risks and governance 
requirements, domestically and abroad.Prepare



Gain Industry Recognition

• Your peers are already taking advantage of 
SmartWay--and receive recognition as 
leaders. 

• When you become a SmartWay Shipper 
Partner, you will be listed on SmartWay’s 
website and may be eligible for SmartWay’s 
Excellence Awards.



How You Can Account for Freight



The US Environmental Protection Agency’s 
SmartWay Program:

• streamlines accounting processes;

• provides high-value;

• gives you metrics for environmental 
disclosure protocols for freight;

• is an industry-standard system for 
evaluating, tracking and improving your 
performance on freight sustainability;

• gives you tools and resources to improve 
the efficiency of your freight supply chain; 
and,

• addresses the growing consumer emphasis
on sustainability.



SmartWay is a 
voluntary, 
market-based, 
public-private 
partnership 
that helps you:

generate emissions data with scientifically-based methods using 
EPA emission factors, methods, and tools;Generate

produce consistent and comparable metrics for freight emissions 
across all industry sectors;Produce

streamline shipper and carrier reporting methodologies;Streamline

assess your US and Canadian freight supply chain;Assess

collaborate with your freight carriers and establish shared 
efficiency goals; Collaborate

integrate SmartWay metrics into your freight procurements;Integrate

integrate SmartWay data directly into your sustainability reports; 
andIntegrate

Showcase the work that you are already doing.Showcase



SmartWay makes it easy to 
start a freight sustainability 
program

• Tools  and Resources

• Data and Reports

• Recognition



How SmartWay Works



How SmartWay Works
• SmartWay helps shippers improve supply chain sustainability 

and reduce costs by identifying efficient:

• freight carriers

• transportation modes

• operational strategies

• Carriers and logistics companies submit activity and 
equipment data. 

• SmartWay publishes performance ranking from emissions 
the data submitted.

• Shippers and Logistics firms hire carriers based on 
performance.

• Shippers submit data about freight shipped with carriers 
and or logistics firms. 



How SmartWay Works

• Shippers Partners that provide 
activity data receive performance 
reports that tell them:

• How are we doing?

• How do we compare to our 
peers?

• How do we improve our 
performance?



How Shippers can Participate in SmartWay



Shippers have four ways 
to participate
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SmartWay 1: 

Shippers can get started on 
freight sustainability as 
SmartWay Shipper 
Candidates

• Fill out form with contact info

• Discuss business model/challenges

• Educate carriers about fuel 
efficiency and emissions

• Use SmartWay materials to talk to 
management about benefits of 
SmartWay participation 
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Shippers have three ways to account for 
environmental performance as SmartWay Partners:

Percent 
SmartWay 

Measure the percentage 
of freight shipments 
carried by SmartWay 

Carriers vs non-
SmartWay companies

Activity-Based 
Analysis

Use additional data 
about operations to get a 
better understanding of 

performance

Activity Plus 
Strategy

Provide additional data 
about improvement

SmartWay 2 SmartWay 3 SmartWay 4



SmartWay Shipper Participation Levels

15
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Soaring to a new dimension of green….

• 15 truckloads paper waste = 300 tons recycled paper

• Replacing coal boiler with an efficient natural gas boiler 
reduced GHG emissions, lowered water intake by 82% 
and stepped up their commitment to sustainability.

• Positive publicity for competitors  and shipping to 
environmentally conscientious customers led them to 
SmartWay.

• Submitted two years of tools, 2015 and 2016, within two 
months of each other, and…

• Encouraged their primary carrier, formerly a SmartWay
partner to submit two years’ worth of data to be re-
instated into SmartWay. 



Recommendations and Next Steps



Tips for 
Starting Your 
Freight 
Sustainability 
Strategy

• Establish a freight
sustainability team

• Find out if your 
current carriers are 
in SmartWay

• Look up your carrier 
performance levels 
on the SmartWay 
Carrier Performance 
Report

• Send a letter to 
your carriers 
encouraging them 
to join SmartWay

• Add SmartWay 
participation to 
your RFPs for 
transportation 
suppliers

• Become a 
SmartWay Shipper 
Partner



Thank you!
For more information go to:  www.epa.gov/smartway

Contact Kathleen Martz@ martz.Kathleen@epa.gov
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