
How to structure a multi-generational team

Adapting to a Changing Workforce
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Engaging the Team 

• Recruit for attitude and philosophical 

alignment to your company’s mission 

• Motivate around a sense of purpose 

• Build a team that is diverse, properly 

skilled, and tenacious problem 

solvers 

• Develop robust training programs and 

cultivate an environment of 

collaboration and comradery 

• Find people that think like an 

entrepreneur or intrapreneur
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Yoga in the park 

(Richmond, VA office) 



Leadership:  Guiding the 
Team

• Mentorship

• Conviction and 
commitment to the 
purpose 

• Unified Goals

• Willingness to think outside 
the box

• Courage to empower
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