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DRAFT MEETING MINUTES

Steve Hellem, SP, called the SP EHS Forum meeting to order at 1:30pm CST. He reviewed SP’s antitrust
guidelines and recommended that everyone indicate in their notes of the meeting that the guidelines were
reviewed and that they would be complied with.

SP EHS Forum Co-Chair Greg Rose, FCA welcomed participants to the meeting and noted that the Forum is
intended to provide an opportunity for deeper discussion, networking and exchange of ideas on key EHS topics
of interest to the members.

Natalie Pryde, Tetra Tech, discussed strategies for adapting to a changing workplace and structuring a multi-
generational team. Natalie shared strategies she has found to be effective in engaging and guiding such teams
and facilitated group discussion on this topic. Participants discussed items such as: good practices for recruiting
and retaining problem solvers; good practices for building trust, relationships and mentorship; opportunities to
promote open interaction and idea-sharing across all team members; developing flexible, results-driven
structures; and, unique challenges faced by SMEs as well as manufacturing operations.

Gary Vegh, ERA Environmental Management Solutions, shared ERA’s experience related to getting buy-in for
EHS projects. Gary discussed ERA'’s process to identify risks/opportunities related to a project, to develop
unique messaging to appeal to the needs of different stakeholders such as C-suite, management, subject
experts and staff, and to build consensus and recognize mutual benefits among all stakeholders involved.
Participants then discussed items such as: the importance of communicating what is different about a proposed
project, how it supports business strategy, and why this one won’t fail when others have; effective strategies and
tools for engaging different stakeholders; and, opportunities to facilitate communication/understanding between
executives and plant-level employees.

Kelly Mclnnis and Mark Steadman, US Ecology, discussed ten emerging technologies with disruptive potential
and their implications for EHS, including items such as ride-sharing, 10T, driverless vehicles, autonomous robots,
VR, bitcoin, blockchain, 3D printing, cloud computing, and autonomous VTOL. Participants then discussed items
such as: concerns related to exposures from new technologies like 3D printing; use of augmented reality for
training before placing employees in production environment, as well as virtually assessing situations in other
countries without having to be there in person; and, the positive potential workforce impacts of new technologies
such as smart fabrics.

Greg Rose then facilitated discussion of additional topics to be considered for the next SP EHS Forum meeting
on May 9 at FCA, and the following items were suggested:
e What are we doing every day? (what are we working on, where do we want to be, what challenges /
questions could we use help with)
e Integrating Health & Safety and Wellness (monetizing value of programs, how to sell to upper
management)
e Materials Marketing (matching inputs / outputs, identifying new solutions for hard to recycle materials)
e Visualizing Data (training on how to use tools to visualize EHS data)
e China Green Sword / Fence (impacts of China policy on recycling programs)
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ACTION ITEMS
e SP will schedule the next SP EHS Forum Meeting for the afternoon of May 9, 2018, in conjunction with
the May 10 SP 2" Quarter Meeting at FCA in Auburn Hills, M.
¢ SP will work with Greg Rose and Jack Nunes to prioritize proposed topics and speakers for the May 9
meeting, with input from SP members.

The SP EHS Forum meeting adjourned at 4:00pm CST.
Respectfully submitted,

Kellen Mahoney
Program Director
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