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Antea Group 
From Strategy Through Implementation
By combining strategic thinking and multidisciplinary perspectives with technical expertise and 
pragmatic action, we do more than effectively solve client challenges; we deliver sustainable 
results for a better future. 
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Worldwide Capabilities
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Antea Group is a wholly-owned subsidiary of 
Oranjewoud, a publicly traded company listed on the 
NYSE Euronext exchange, with annual revenues 
exceeding $2B. 

Antea Group is a majority shareholder of the Inogen 
Environmental Alliance, offering 4,300 consultants in 
160 offices with experience on six continents.
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Projects completed within the last three years
Additional  global  coverage offered by Inogen 
No current plans to enter this market



Why are we here?
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Declining EHS 
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Same/Increasing 
EHS Risks
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Business Disruptions
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Challenges for Managing EHS risks 
across the value chain:

• Resource scarcity

• Price volatility

• Climate change

• Brand disruption 

• Change in Global Regulations

• Supply chain sustainability 
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• Sustainable procurement solutions that are collaborative:
• Equal partners in review and sharing of information

• “Supplier Relationship Center”

• EHS functionality in procurement departments

• Share Data

• Design for scale with achievable, measurable economic and other 
outcomes.

• Respond to Customer Questionnaire

Best in Class Supply Chains:
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• Qualitative and quantitative metrics for ethical and social issues

• Provide data on performance across the supply chain

• Partner with NGOs and other organizations in specific regions; 

• Support business customers and consumers to make more informed 
choices.

Lessons Learned for a Sustainable Supply Chain
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• How to avoid reporting fatigue:
• Start by approaching the subject with your colleagues – identify who is 

receiving these questionnaires, how they are responding, IF they are 
responding, etc.

• Map out what information is being requested, and identify champions so you 
can collect accurate and consistent information for these requests

• Are key clients sending requests? If so – what is the consequence of not 
responding / value of responding?

• Reach out to requestors to ask them questions if you are unsure of how to 
respond – start the dialogue and understand how they are using this 
information, are there opportunities to collaborate, etc.

Reporting Fatigue
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“As a global organization, the task of benchmark auditing all of our facilities and suppliers, developing 

budgets, and scaling our programs to understand our EHS challenges was daunting. It was also a huge 

investment – both financially and resource-wise – to undertake. By utilizing Antea Group’s EHS FleX, 

we were able to evaluate, scale, and rank the EHS risks of our facilities in just 12 weeks. This provided 

us a road-map to compliance while saving us time, money and resources.”

Staci Miller, Director Global Environment Health & Safety, Elliott Group 



What is EHS FleX?
How Global EHS Managers Can Improve the 
Quality and Reliability of Compliance Data
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http://us.anteagroup.com/en-us/blog/how-global-ehs-managers-can-improve-reliability-facility-compliance-data


How Does EHS FleX Work?
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Deliverables
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Facility Supplier Risk Profile in a Glance
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Compliance Gaps by Category
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Who Does EHS FleX Benefit?
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Geography

✓ International

✓ Multi-state

Operations

✓ Manufacturing/Heavy Industry

✓ Higher Risk Facilities/Suppliers

✓ Recent and/or Numerous Acquisitions

✓ High Growth



Key Components
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Questions?



Contact Information
EHS FleX
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Katie Florio
Business Development
Katie.Florio@anteagroup.com
(847) 863-6240

Alizabeth Aramowicz Smith
Consultant - Solution Leader
Alizabeth.Smith@anteagroup.com
(518) 281-6330
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