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MEXICO AT A GLANCE
• Population: 123 million

• Economy:
− GDP: $2.2 trillion USD (12th in world)

− GDP per capita: $18,000 USD

− $580 billion USD annual trade w/U.S. (2016)

− Unemployment rate: 3.3% (Sep. 2017)

− Poverty rate: 52% below poverty line

− Min. wage: $80 pesos/day (about $4.50 USD/day)

• Major Industries:
• Agriculture, Petroleum, Automotive, Aerospace
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TRADE
• More than $1M USD in trade/min. crosses U.S.-Mex. border

• Total trade has grown nearly fivefold since NAFTA took effect:

• Mexico has trade agreements with 45+ countries

• 5M U.S. jobs depend upon exports to Mexico

Billion USD 1995 2015

U.S Exports to 
Mexico

46.3 236.4

Mexican 
Exports to U.S.

62.1 294.7

TOTALS 108.4 531.1
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LABOR

• Low rate of productivity growth since 2000
o Has resulted in no/negative wage growth

• High rate of informal employment—50% (outside of 
social programs, protections)

• 48-hour standard work week
• Generally employee-friendly labor laws, but recent labor 

reforms implemented important changes
• Labor unions exist and need to be part of business 

planning
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LABOR (CONT’D.)
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LABOR (CONT’D.)

MEXICO
MEXICO
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RECENT GOVERNMENT 

REFORMS
• Energy sector—state-run since 1930’s, now 

opening up to foreign participation/investment

• Education—stronger teacher evaluation process

• Tax—strict electronic “factura” process, other 
digital features 

• Labor—implementing some employer-friendly 
changes
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AUTOMOTIVE INDUSTRY IN 

MEXICO
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GLOBAL PERSPECTIVE
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GLOBAL PERSPECTIVE
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NORTH  AMERICAN PERSPECTIVE
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AUTOMOTIVE INDUSTRY IN 

MEXICO



15

AUTOMOTIVE INDUSTRY IN 

MEXICO
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AUTOMOTIVE INDUSTRY IN 

MEXICO
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ADVANTAGES & CHALLENGES
ADVANTAGES:
• Geography
• Government support of FDI/stable gov.
• Young, eager, inexpensive workforce
• Zero tariffs to U.S./Canada (for now…)
• Trade agreements with 40+ countries
• Strength of automotive supply chain
CHALLENGES:
• Tightening labor market/low-skill labor
• NAFTA uncertainty
• Crime in certain regions (e.g. border zones)
• Infrastructure—can it handle 60% increase in auto production in 3-5 

years? 
• Presidential election in 2018
• High credit costs
• Administrative burden



22

ALIANZA VERDE 

AUTOMOTRIZ

Offers automotive OEMs and their suppliers opportunities 
to work together collaboratively on new, innovative projects 
focused on improving environmental and sustainability 
performance at the site level, while also creating value 
throughout the automotive supply chain. 

AVA is an initiative founded as part of the Suppliers 
Partnership for the Environment (SP).
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AVA VISION 

To be the leading private sector organization that provides 
original equipment manufacturers and their suppliers, the 
opportunity to improve their environmental 
performance and competitiveness and at the same time 
create value throughout the automotive supply chain in 
Mexico.
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AVA MISSION

Foster collaboration and interaction among its members 
to identify, promote and implement initiatives and 
projects, through the exchange of knowledge and experience 
to deal with the challenges of environmental sustainability 
and opportunities that improve the environment and 
the economic viability of the automotive supply chain.



AVA 

MEMBERS
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AVA 

LEADERSHIP

TEAM
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Executive Committee
❖ Raul Rodriguez, Audi Mexico S.A. de C.V.
❖ Delia Rivas, FCA México, S.A. de C.V.
❖ Luis Lara, Ford Motor Company S.A. de C.V.
❖ Arnulfo Berlanga, General Motors Mexico

Staff
❖ Don Harris, Alianza Verde Automotriz
❖ Steve Hellem, Suppliers Partnership for the 

Environment
❖ Kellen Mahoney, Suppliers Partnership for the 

Environment
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FAREWELL ARNULFO! 
Founding AVA member, leader, and mentor.  ¡GRACIAS POR 
TODO!



AVA FOCUS ISSUES
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ENERGY EFFICIENCY
Collecting and sharing information to help suppliers address energy 
efficiency opportunities that will improve the environment, and 
economic opportunities for their companies.
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ZERO WASTE TO LANDFILL

Identifying wastes that the supply chain collectively wants to disappear 
and challenging ourselves to find better solutions and uses for materials 
that can provide economic value to participants.
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WATER CONSERVATION
Collecting and sharing information to help suppliers to improve their 
use and potential re-use of water in their manufacturing activities.
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MULTI-MEDIA 

ASSESSMENTS

AVA member-led 
collaboration designed 
to identify opportunities 
to conserve energy, 
water and materials, 
and reduce costs.
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MULTI-MEDIA 

ASSESSMENTS

AVA member-led 
collaboration designed 
to identify opportunities 
to conserve energy, 
water and materials, 
and reduce costs.

2014
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MULTI-MEDIA 

ASSESSMENTS

AVA member-led 
collaboration designed 
to identify opportunities 
to conserve energy, 
water and materials, 
and reduce costs.

2014

2015

2016
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MEMBER VALUE
• Exchange of valuable environmental information

• Create/strengthen business relationships

• Participate in voluntary assessment program to identify 
opportunities at site level to reduce operating costs and improve 
environmental performance

• Align sustainability goals/initiatives with other leading 
automakers/suppliers

• Opportunity for visits to member site operations 

• Receive recognition for environmental accomplishments

• Engage in technical dialogue on new/emerging environmental 
legislation

• Identify practices that can assist supply chain in preparing for 
emerging requirements

37



38

AVA MEETING AGENDA: 

November 9th, 2017
• National Commission for Efficient 

Energy Use (CONUEE)
• Expert on energy reform/impacts to 

industry
• National Water Commission (postponed)
• International Material Data System 

(IMDS)
• Environmental assessment—Bosch SLP
• SP update
• 2018 objectives
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KEY 2018 INITIATIVES

• Forge stronger relationships with CONAGUA (water 
authority), SEMARNAT (similar to EPA in U.S.), and 
SENER/CONUEE (energy authority)

• Increase understanding of complex energy reform 
laws/requirements

• Take “zero landfill” to the next level
• Build on successful environmental assessment program
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JOIN US

We welcome automakers and their 
suppliers operating in Mexico to join us 
in our mission to improve the 
environment and the economic viability 
of the supply chain. 



CONTACT US

Don Harris, AVA Program Manager
dharris@amerris.com

www.supplierspartnership.org/ava 
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