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Key Details
• November 2014
• Nemak, Monterrey, NL, Mexico, Plant 5
• Participants: DENSO, FCA, JCI, Nemak, Navista / AVA
• Team Leader: Green Team Coalition

General Process / Outcome
• Review of Nemak, its operations, practices, and energy 

data.
• Green Team presented effective strategies/techniques 

for energy assessment.
• AVA team shared experiences and relevant knowledge.
• AVA team toured area of compressors and Plant 5.
• AVA team met to review observations and 

opportunities to support Nemak.



SP-AVA Pilot Assessment: DENSO

Key Details

• April 2015

• DENSO Apodaca, Plant 2, Monterrey, MX

• Participants: DENSO, GM, Heritage Interactive, Nemak, 
Navista / AVA

• Team Leader: DENSO

General Process / Outcomes
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• Based on Nemak learnings, updated pilot process to further enhance member 
collaboration and leadership.

• Sought experts in energy, water and waste to pilot multi-media approach.
• Review of DENSO, its operations, practices, and energy, water and waste data. 
• AVA Team toured Apodaca Plant 2, and identified ideas and best practices.
• AVA Team met to review observations and ideas for both host and participants.


