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Propelling the environmental movement forward.
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H i gnezing these potential oppomunities
several companies o the aut
industry worked topether with Genera
Molars |GM) and the Environment:

tion Agency (EPA
suppliers Partnership for th

S, 5P
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1l pursng systematicalh

PERFORMANCE AND VALUE
The concept for 5P came from a greening
the supply chain pilot project involving
General Motors, EPA - 2nd the National

¢ of Standards and

The agsessment

rs (QEMS) and automobils
Ine enNviITORNMENTAL TOOTD T caouldd be
impraved and business. opporiunilies jor
companies wiinin the sup
b expanded.
Building on the success
leaders from GM and EPA bepan
g discussions with leading automo-
ppliers about the possibility of cre
innovative parinership between
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WORKE GROUPS ADDRESS
SP'S MISSION

During the [irst yvear of SP. five

» Design for the Environmenmt (DIE)
and Sustainability's focus 5 on the dovel-
opment ital PFrogram™ Lifte Cvele

M LEM] decision-makmg 100l
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that is simple and fas1, reacting o the
needs of the auto industry rather than the
present elemental approach 1o LEM of
cach automative component usiog the
mare taditional complicated aml exten-
sive Life Cyele analysis (LEA) 1a0ls,

¥ Environment Business Integration
is developing an uhderstanding of how
environmental issues aflect the business
processes for hoth suppliers” and QEMs
vilue chains and methods and recommen-
dations for integrating these issues into the
[Irecurement progess

» Environmental Performance Metrics
1% developing an mdusiryswide method for
Mmeasuring improvement in environmental
perfarmance of suppliers and OEMs, and
an associared reperring mechanism

¥ Encrgy Optimization i3 developing
recommendations for how 10 reduce energy
consumpiion as well as how o educate
and improve the understanding of the pos-
sible long-rerm effects of economic prowth

developed a workshop formal to train and
support =mall and medium enterprises 1o
help them understand the “leaning”™ and
“greening” ol corporate =upply chains-and
the business value of integrating environ-
mental issues into business processes
These technical assiswance workshops are
now being offered to all suppliers wheo join
SP. Thev are based on the highly successiul
pilot project with: GM's Saturn Corp. and
its suppliers. To date, at each site visited,
izsues were [dentificd during the workshop
that had not up 10 that point been recog-
nized—aor 0 many cases, even discussed —
by the supplier or the customer. Moreover,
these 5P Technical Assistance Workshops
have identified and highlighted approxl-
mately $1 million in poiennal savings and
environmental improvements for partici-
pating suppliers

EFPA"S ROLE AND COMMITHENT
EPA has plaved an instrumental role in the

Through pollution prewve

crearion of 3P and 15
working in parinesshin

tdecisions can bi nlemanted throughou with the organizafion
- : by providing topics for
le sutomobile manula ingr \al & - b
; e A spacial projects, mfior-
will benefil both the environs and a

company s ootiom lir

—5tephen L. Johnson, Acting Deputy Administrator, EPA

malion. fools and
resparcss. EPA also

brings to 5P additonal

and other human activities on the climale
svsiem as they resuli from actions of the
automobile supply chain. The goal: show
that Emergy Reduetion = CO: Reduction =
Cost Reduction,

¥ SP Technical Assistance Workshops
are suppaorted by EPA and administered by
the NIST s Manufacturing Extension
Parinership (MEP). This work group has

apportunities and the

tesources of other federal agencies such as

the Department of Energy and NIST =
MEPs

‘The Soppliers Parinership for the
Environment estabjishes a forum where
the Eavironmental Protection Agency and
the autorzobile supply indosoy can work
together to achieve common goals of envi-
ronmental periormance,” said Stephen L.

Johnson, EPAS acting deputy administrator.
“Through pollution prevention. smarier
decisions be implemented throughout
the automobile manufaciuring process
that will benefit both the cuvironment and
a company's battom line. We welcome
this effort.”

SP s a “member driven” wiganization
that provides guantifiable value 1o all of its
members through the effors and mvalve:
ment in work groups a3 well ag through
miectings and activities that have been wlen-
tfied by the 3P membership, Dunng SP's
fiest year, solid progress has been made o
move forward with the agenda that has
heen developed by its members: As SP
SNErs s second year ol dchivities, 1he orga-
nization will continue 1o expand the
breadth and depth of s efforts so OEMs
and all tiers-of therr supply chains can waork
taggethier 1o improve the environment while

LI i}

alsa providing tangthle value to many levels
of the awomobile supply chain. @

fiehecca Spearor. Lenr Carp,, s chair of the
Suppliers Partnership for the Environment
(5P). Cory Maww, of Vistepr Corp,, €8P
membership development chiir. SP iz a
507(c) (6) rade assaciation headguartered
in Washingien, DC whose member
inctader Ashiend,; Inc,) BAE, Mitsries,
Chemico Svstems, [ne.. Delpht Corp,;
Retroir Chessts LLC Federal-Mogu! Corp;
Flo-tdatic Corp.: Freudenberm-NOK: General
Muorors Corp,, GFEN Sinter Metals; Giordian
Aamomotive. Hogs TCM, Jofutson Controls,
Ing.. Johnses Matthey; Lear Corps
Matorola, Ime.. NSK Corp.) Petoskey
Plastice. Inc.. Remosol Corp., and Visteon
For more information abort 5P, wisit
i supplterspartrersii o,
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