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PRELIMINARY AGENDA OVERVIEW

11:00am

Registration

Royal Park
Gallery

12:00pm — 1:00pm

Networking Luncheon & Welcome
Summit leaders will introduce the theme and objectives of the 2m
Annual SP event.

e Russell Brynolf, CEO, FTS Technologies, SP Vice-Chair

Royal Grand
Ballroom

1:00pm — 2:00pm

Opening Plenary Session: Accelerating Innovation
The session will explore some of the critical sustainability issues
that are driving OEM and supplier collaboration forward, and
examine the process major companies go through in eliminating
barriers and enabling innovation.
o Key Drivers for Supply Chain Sustainability Collaboration:
Adam Gordon, Account Manager, CDP Supply Chain
e The Alchemy of Innovation: Ed Wrenbeck, Chief
Technology Officer, Vectorform

Ballroom

2:00pm — 2:15pm

Brief Orientation
The Summit’s Lean facilitation team supports participants in
working together to explore opportunities to advance innovation
through the application of Lean tools/strategies over the course of
the event. This quick primer/refresher describes the process/flow
for the breakout sessions.

e Jim Little, Senior Vice President, Haley & Aldrich, Lean

Facilitation Leader

Ballroom

2:15pm - 4:30pm

Breakout Session 1: Innovation Value
This first breakout discussion will briefly introduce the Lean
facilitation process, and provide foundation of the outcomes of the
1% Annual SP Summit. Building on this groundwork, participants
will explore changes in the industry since that event, and examine
collective opportunities to increase value and reduce waste.
e Primary Session Outcomes
o Customer/value analysis
o Priority value: what is most important for us to
address together as an industry?
o Tee up overnight thinking about key challenges /
problems

Parlor
ABCDE

4:30pm — 6:00pm

Break

Gallery

6:00pm — 8:00pm

Welcome Reception
Keep the conversations going in an opening night cocktail reception
with fellow Summit participants, with thought-provoking speakers
from the State of Michigan and Ford, as well as a special SP award
presentation.
¢ Nigel Francis, Senior Automotive Adviser to the State of
Michigan
e Greg Hamel, Director of Business Strategy and Indirect
Purchasing, Ford Motor Company
e SP Sustainable Innovation Award Presentation

Ballroom

Learn more: http://summit.supplierspartnership.org
This agenda is preliminary and subject to change.
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7:00am — 8:00am Breakfast

Ballroom

8:00am — 8:45am Plenary Session: Strengthening the Innovation Talent Pipeline
This session will focus on the critical role of strengthening the talent
pipeline in advancing innovation, and the opportunities that public-
private partnership can create.
e Louay Chamra, Dean and Professor, School of Engineering
and Computer Science, Oakland University
e David Tulauskas, Director, Sustainability, General Motors

Ballroom

8:45am — 10:15am | Breakout Session 2: Innovation Pain Points
Building on the priority values identified in the first breakout
session, participants will dig deeper in this session to explore the
real world barriers that impede innovation in those arenas and
identify the pain points of chief concern across the supply chain.
e Primary Session Outcomes
o ldentify primary barriers/’pain-points” for customers
o Work together to see commonality across the
supply chain
o Select highest priority “pain points”

Parlor
ABCDE

10:15am — 10:30am | Break

Gallery

10:30am — 12:00pm | Breakout Session 3: Strategic Opportunities
Building on the key pain points identified in the second breakout
session, participants will work together to identify potential new
opportunities to reduce identified barriers and advance innovation
across the supply chain.
e Primary Session Outcomes
o Collaborate to generate countermeasures to
address top pain points.
o Summarize ideas, select leadership team and
prepare for Full Session Report-Out

Parlor
ABCDE

12:00pm — 1:00pm Luncheon Keynote
This luncheon keynote will explore distinctive approaches to
innovation that impact financial performance based on work
conducted by Deloitte with manufacturing executive across the
globe.

o Kelly Marchese, Principal, Deloitte Consulting LLP

e Will Sarni, Director, Deloitte Consulting LLP

Ballroom

1:00pm — 2:30pm Summit Outcomes: Breakout Reports

This session will feature a facilitated discussion with nominated
Summit participants providing a report of key learnings, priority pain
points, and top ideas of the Summit breakout sessions.

Ballroom

2:30pm — 3:00pm Closing Session: Top Takeaways — What’s Next
This session will feature industry leaders who will share their
perspective on the themes of the event, key takeaways, and
emerging issues for the industry’s consideration.

e Humberto Trevino, Propietario, Concierto

Ballroom

Learn more: http://summit.supplierspartnership.org
This agenda is preliminary and subject to change.
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